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• Definition of financial targets 

• Direct or indirect reference for       
perspectives 2-5

• Low relevance for                               
environmental and social perspectives

1 Financial Perspective

• Definition of target customer group to achieve 
economic goals

• High environmental & social relevance, i.e. 
health aspects., demand for green products, 
pressure from NGOs & via regulation

2 Customer Perspective

• Definition of processes required to achieve 
perspectives 1-2

• Innovation, Operation, Services

• High environmental & social relevance, i.e. 
production processes & material usage, 
supply chain.

3 Internal Business Processes

• Optionally, a 5th perspective can be 
introduced if necessary

• Examples: legality and legitimacy, i.e. 
proactive compliance  with future regulation)

5 Non Market Perspective

• Definition of necessary competencies, 
information, motivation & organisational 
structure

• High environmental & social relevance, i.e. 
purpose/vision as ‘green company, working 
conditions

4 Learning & Growth

Vision
& Strategy

Top down generation of
input for 1-5, taking 

the Analysis (0)
into account

1. Define all environmental and social   
aspects related to the business,  
irrespective of strategic relevance

2. Define strategic relevance of these 
identified environmental aspects for the 
company strategy
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The Sustainability Balanced Scorecard by Threebility is derived from 
the work of Schaltegger & Lüdeke-Freund, 2011 and licensed under a 

Creative Commons Attribution-ShareAlike 4.0 International License.

0 Analysis & Strategy Fit
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Use the Sustainability Balanced Scorecard together with 

our free Sustainable Business Model Innovation Game

https://www.threebility.com/
https://www.threebility.com/sustainability-balanced-scorecard
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2062320
https://creativecommons.org/licenses/by-sa/4.0/
https://www.threebility.com/sustainable-business-model-canvas-g

